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BEHAVIORAL INTERVIEWING TOOL 
 

This tool is an instrument designed to provide information for the hiring of nurses 
that are aligned with and are equipped to deliver on the mission, and whose 
behavior and professional practice reflect the foundational competency domains 
of leadership, ethics, communication, technology-enabled care and 
professionalism.  Employers use this tool to evaluate a candidate’s experiences 
and behaviors in order to determine their potential for success.This approach is 
based on the belief that past performance is the best predictor of future behavior. 
In fact, behavioral interviewing is said to be 55 percent predictive of future on-the-
job behavior, while traditional interviewing is only 10 percent predictive. The 
interviewer identifies desired skills and behaviors, and then structures open-ended 
questions and statements to elicit detailed responses. A rating system is 
developed and selected criteria are evaluated during the interview.  

This tool reflects the values of professionalism, teamwork, excellence, integrity, 
and patient- and family-centered care, which are part of our nursing model. It 
allows evaluation of the behavioral and competency requirements of a job 
thereby ensuring we select and develop the right people into the right positions. It 
does not label the profiles “good or bad”: it simply describes the individual’s 
behavioral characteristics and compares it to the defined needs of the 
organization. The behavioral-based technique isolates the qualities needed for a 
job and focuses questions and scenarios on those critical behaviors. As the 
process evolves, the questions in the behavioral assessment can adapt and 
change to more clearly define the competencies we are looking for in a potential 
employee. This process is only meant to help you to address the foundational 
competency domains. This tool does not take into consideration technical skills 
or performance skills. 

Along with the definitions of the five foundational competencies there are 
questions and a rating scale, which managers can use to indicate the level of 
performance as it relates to the competency domain.  

 

 

 

 



 
 

 

Getting Started 

 

The nurse uses data to monitor the outcomes of care processes, and uses Improvement 
methods to design and test change to continuously improve the quality and safety of healthcare 
systems (QSEN, 2010). The nurse will also minimize the risk of harm to patients and providers 
through both system effectiveness and individual performance (QSEN, 2010) 

Review the job information o Job description   
o Minimum job qualifications 
o Projected needs for the role 

Performance Expectations Using the knowledge of the material above, create 
a list of the important things done on the job. Begin 
any performance expectations with an action verb 
followed by the object of the verb, followed by an 
“in order to” clause. Example, “Responds to the 
needs of the patient, meeting the professional 
code of conduct for the profession, in order to 
provide the highest level of quality and safety 
protection for the patient. 

 

There are three levels of ratings. With each competency domain you should also consider, the 
frequency, (how frequently does this happen?), duration, (what is the duration when it 
happens?) and impact, (what is the impact of not doing this activity or doing it poorly?).  

Ratings 1. Must display this consistently but does not significantly impact the success 
in this role 

2. Must display this consistently and reflects an essential activity that is 
necessary to do the job well. It may be required on a regular basis for long 
periods or to gain important results 

3. Must display this competency that is extremely essential for the success of 
the job. It may be required frequently for long durations and necessary for 
long periods of time. 
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Circle the level of rating for each competency based on the position: 

Ethics 1 2 3 

Leadership 1 2 3 

Communication 1 2 3 

Technology-Enabled Care 1 2 3 

Professionalism 1 2 3 
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ETHICS 

The  nurse practices with integrity that includes elements of honesty, responsibility credibility 
and the ability to use ethical considerations to guide decisions and actions (ANA, 2013). 

Very strong 
Evidence Skill is not 

Present 

Strong Evidence 
Skill is 

not Present 

Some Evidence 
Skill is  

Present 

Strong Evidence 
Skill is  

Present 

Very Strong 
Evidence Skill 

is Present 

1 2 3 4 5 
 

QUESTIONS INTERPRETATIONS 

1. Think of a situation when it required you to be 
politically correct but helpfully honest?  What did 
you say?  

1. Was the candidate sensitive to the opinion in a 
clear way? 

2. Tell me a time when it was challenging for you to 
show consistency with your actions and words 

2. Was there consistency in their story? Did the 
story provide detail enough to show how they 
may have wrestled with the decisions that had 
to be made? 

3. Describe a time you did the right thing even 
though no one was looking 

3. Did they describe something that was 
believable and in line with the values of the 
organization? 
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LEADERSHIP 

The nurse will influence the behaviors of individuals or groups  of individuals within the 
environment in a way that will facilitate the establishment and acquisition/achievement of shared 
goals (NOF, 2010). 

Very strong 
Evidence Skill is not 

Present 

Strong Evidence 
Skill is 

not Present 

Some Evidence 
Skill is  
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Strong Evidence 
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Very Strong 
Evidence Skill 
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1 2 3 4 5 
 

QUESTIONS INTERPRETATIONS 

1. Tell me a time you disagreed with the medical 
plan of care, what was the situation and what 
did you do? 

1. Did the candidate describe a skill, which 
would be useful for the job they are 
applying for?  Was it a successful 
experience as a result of the leadership 
skill? 

2. Think of a time when you did an especially 
good job at managing a team to achieve a 
desired outcome. What did you do and how 
did it work out? 

2. Did the project have timelines, and 
measurable outcome? 

3. Describe a situation where you had to lead by 
example. Walk me through what you did. 

3. Did the candidate give a key example that led 
you to believe in the processes success? 

4. Tell me about a time when you saw someone 
practicing outside their scope of practice, 
what did you see and what did you do 

4.  Did the candidate give you a significant 
example that could be applied to the position 
they are applying for?   
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TECHNOLOGY-ENABLED CARE 

The nurse will use emerging technology to change the practice of nursing by using technology 
to facilitate mobility, communication, and relationships. 

Very strong 
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QUESTIONS INTERPRETATIONS 

1. Describe a time when you demonstrated true 
mastery of the technical skill relevant to your job. 

1. Did the candidate use knowledge or skills that 
reflect expertise as opposed to traditional 
everyday use? Was there use of 
knowledge/skill that most regular users have?
  
 

2. Give an example of leading edge research or 
similar work that technology has supported.  

2. Did the candidate play a critical role in a 
project that was applied to the care of the 
patient? 

3. Describe how you see the importance of 
information and technology skills essential to the 
professional nurse (use of E.H.R., EMR, PHR) 

3. Did the candidate show how they manage 
information in the care setting before 
providing care?  (Reviewing the chart, 
Handoff information, care planning) 
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COMMUNICATION 

The nurse will interact effectively with patients, families, and colleagues, fostering mutual 
respect and shared decision  making, to enhance patient satisfaction and health outcomes. 
(NOF, 2010). 
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QUESTIONS INTERPRETATIONS 

1. Describe a situation in the clinical setting when 
you had to use a communication style which was 
very different from your own 

1. Did the candidate identify a communication 
style that would be of value in the role you 
are hiring for? 

2. Tell me about a time you altered the course of the 
plan of care based on feedback you received from 
the member/family. How did you gather their 
input, and how was it incorporated? 

2. Did the candidate describe good and bad 
styles, which would make you, believe they 
can differentiate between both? 

3. Discusses a situation when effective strategies 
were used for communicating and resolving 
conflict with team members  

3. Did the candidate discuss why the strategies 
were effective and how they resolved 
conflict? 
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PROFESSIONALISM 

The nurse will demonstrate accountability for the delivery of standard-based care that is 
consistent with moral, altruistic, legal, ethical, regulatory, and humanistic principles (NOF,2010). 
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QUESTIONS INTERPRETATIONS 

1. Describe a situation when you have provided 
constructive feedback to peers. 

1. Describes a situation where constructive 
feedback has been well received or not and 
how they positively dealt with the situation. 

2. Think of a time when you have had to be a patient 
advocate 

2. Creates a scenario that demonstrates taking 
the side of the patient for the improvement 
of care. 

3. Explain to me the professional practice model or 
theory you practice under. 

 

3. Candidate will explain a model at another 
place of employment or a theory that guides 
their practice 

4. What is professional nursing?  What does nursing 
bring to the table that is unique when compared 
to the other care team members? 

4. Defines in detail their definition of 
professionalism, which includes the conduct, 
aims, or qualities that characterize or mark a 
profession or a professional nurse. 

 

 

 

 

 

 

 

http://www.merriam-webster.com/dictionary/conduct%5B1%5D
http://www.merriam-webster.com/dictionary/profession
http://www.merriam-webster.com/dictionary/professional

